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Profile

Senior Executive offers over 30 years of perceptive, results-orientated leadership experience.

Proven expertise in the following areas:
· Operations Management
· Business Development

· Profit & Loss Management

· Change Management
· Strategic Vision & Planning

· Leadership & Team Building

Career Accomplishments

· Successfully managed and restructured operations effectively updating a traditional, overhead-heavy business model to an innovative, technology-driven, cost-effective model. G.O.P. 40-50%
· Developed new operational and service initiatives to improve efficiency cutting overhead expenses by 25% and increasing repeat business by over 20%.
· Directed the integration of two critical departments after taking over distressed properties.  Guest Services and Sports and Entertainment were essential part of the success in various properties including budgeting, planning, and implementing every detail of the physical layouts. The purpose being accomplished with great success in the guests´ satisfaction index. (95%).
Professional Background
DALY CONSULTING (own company)

MORELIA, MICHOACAN

Mexico

CONSULTANT TO THE HOSPITALITY INDUSTRY

February 2011 - Present
HOTEL MARCELLA AND MANSION DEL ANGEL, 
MORELIA, MICHOACAN, 
Mexico

CONSULTANT - GENERAL MANAGER,

 May 2010 - February 2011
· Obtain Mexican Certification for Hotel Operational Standards. Introduce Boutique European Concept.

· Direct and coordinate activities of businesses or departments concerned with the production, pricing, sales, or distribution of products. Operational Manuals creation and implementation.

· Oversee activities directly related to making products or providing services. Staff training.

      TURISTA INTERNACIONAL

      PANAMA CITY

    Panama

    CONSULTANT TO THE OWNER

    February – 2008 December 2010

· Development of a hotel; staffing, branding,  quotation for operational equipment and Financial Projections.
     MELIA INTERNATIONAL HOTELS, 
VARADERO, MATANZAS, 
Cuba

DIRECTOR GENERAL SOL SIRENAS CORAL,

 January 2007 - January 2008
· Review financial statements, sales and activity reports, and other performance data to measure productivity and goal achievement and to determine areas needing cost reduction and program improvement.

· Direct and coordinate organization's financial and budget activities to fund renovations that were badly needed to reposition hotel back in the market with wholesalers, and increase guests’ satisfaction

OCEAN HOTELS, 
BAVARO, ALTAGRACIA, 
Dominican Republic

PRE OPENING MANAGER,

 October 2005 - February 2006
· Conduct workshops and demonstrate the use of job listings. 
· Inform applicants of job openings and details such as duties and responsibilities, compensation, benefits, schedules, working conditions, and promotion opportunities.

· Select qualified applicants or refer them to employers, according to organization policy.

· Interview job applicants to match their qualifications with employers' needs, recording and evaluating applicant experience, education, training, and skills.

PLAYA BLANCA RESORT, 
FARALLON, COCLE, 
Panama

GENERAL MANAGER,

May 2004 - April 2005
· Establish and implement departmental policies, goals and objectives in guest service and entertainment departments and staff members as necessary.

·  Participate in architectural and engineering planning and design, including space and installation management.

GRAN CARIBE REAL RESORT & SPA, 
CANCUN, QUINTANA ROO
Mexico
GENERAL MANAGER,

 December 1999 - December 2004
· Best Hotel in Mexico 2002, Trip Advisor. Press release, January 2003. 92% year-round occupancy,

· Sales exceeded 25 million dollars. 506 rooms.  Excellent teamwork.
· Development of ISO 9001-2000 process and Cristal implementation. 
REEF CLUB EMBARCADERO, 
PUERTO VALLARTA, JALISCO
Mexico
GENERAL MANAGER,

November 1998 - October 1999
· Overall savings of 30% compared to Budget.

· Direct and coordinate organization's financial and budget activities to fund operations, maximize investments, and increase efficiency.

AMHSA HOTELS, 
SANTO DOMINGO, 
DISTRITO NACIONAL, 
Dominican Republic

DIRECTOR OF OPERATIONS,

 January 1989 - March 1998
· Prepare and review operational reports and schedules to ensure accuracy and efficiency.

· Set up cost monitoring and reporting systems and procedures. 
· Leaders in the segment, G.O.P. of 50%.
· Plan, administer and control budgets for contracts, equipment and supplies.

· Development of General Managers.
· Prepare estimates used by management for purposes such as planning, organizing, and scheduling work.

SHERATON VALLARTA, KRYSTAL IXTAPA 
HOLIDAY INN (10 YEARS), 
MEXICO, PANAMA, DOMINICAN REPUBLIC, PUERTO RICO

GENERAL MANAGER, EXECUTIVE ASSISTANT MANAGER, ROOMS MANAGER

 May 1972 - September 1988

EDUCATION

UNIVERSIDAD IBEROAMERICANA,
 MEXICO, D.F. 
Completed three years College; INDUSTRIAL RELATIONS.
CORNELL UNIVERSITY, SHERATON CORPORATION, HOLIDAY INN UNIVERSITY,

UNITED STATES

DIPLOMA  for diverse courses, involving Change Management, Hotel Design, Quality Control, Business Planning, Rooms Merchandising.
ADDITIONAL SKILLS
Communicator, leader, analytic, creative, innovator, participatory style, motivator, interviewer, self-driven, energetic, enthusiastic, adaptable, socially responsible, open minded, focused, realistic, profit oriented, cost controls, guests’ satisfaction, detail and cleanliness, long range vision.
